Our Mission
To be the best that we can be as a premier swimming and recreation
club striving to achieve excellence in the hospitality and leisure
segments, and be distinctive and successful in the club business.

The majority of photos in Annual Report 2019/2020 were taken before the COVID-19 pandemic.
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Notice of Meeting
NOTICE IS HEREBY GIVEN that the rescheduled Annual General Meeting (AGM) for the year 2020
of Singapore Swimming Club will be convened and held by way of electronic means
on Sunday, 27 September 2020 at 2:00pm to transact the following Agenda/Resolutions:
AGENDA/RESOLUTIONS

1.

To confirm the Minutes of last Annual General Meeting held on 26 May 2019 and to discuss any matters arising
thereof.

2.

To receive and approve the Report of the Management Committee and the Club Audited Accounts for the
preceding financial year ending 31 January 2020.

3.

To approve the Operating Budget for the current financial year 1 February 2020 to 31 January 2021.

4.

To approve the Interim Operating Budget for the ensuing fiscal period 1 February 2021 to 31 May 2021.

5.

To approve the Capital Expenditure Budget for the period 1 June 2020 to 31 May 2021.

6.

To elect Members of the Management Committee in accordance with the Club Rules and Bye-Laws:

a) President for 2-year Term from 2020 to 2022
b) Vice-President for 2-year Term from 2020 to 2022
c) Honorary Treasurer for 2-year Term from 2020 to 2022
d) Four (4) Ordinary Management Committee Members for 2-year Term from 2020 to 2022
		
7. To appoint HLB Atrede LLP as External Auditors for the ensuing year ending 31 January 2021.
8.

To approve each of the proposed amendments to Club Rules (Appendix A)

a) Rule 5 (f)
Membership: Spouse
b) Rule 5 (g) & 16 Membership: Junior Member & Entrance Fees / Conversion Fees
c) Rule 15 (c)
Cessation of Membership
d) Rule 19		
Members’ and Nominees’ Account
e) Rule 27 (a) (vi) Annual General Meeting
			
9. To endorse each of the following amendments to Club Bye-Laws (Appendix B)
a)
b)
c)
d)
e)
f)
g)

Bye-Law 8
Bye-Law 14 (a)
Bye-Law 20
Bye-Law 31
Bye-Law 37
Bye-Law 51
Bye-Law 52

-

Coaching & Training Lessons
Car Parks
Membership Cards
Mahjong Room/Card Room
Table Tennis
Severe Acute Respiratory Syndrome (SARS)
Recovery of Chits

10. To approve the transfer of $3.8 million from Development Fund to General Fund for Club operations.
11. To transact Any Other Business of which 14 clear days’ notice has been given in writing to the General Manager
who shall include all such businesses in the Agenda of the Annual General Meeting, provided the items are not
defamatory.

By Order of the Management Committee.

Alfred Poon
General Manager
Dated: 8 August 2020

Note :

Rule 27 (b)
Members shall at the commencement of the meeting adopt the
Agenda and the order of the discussion of items on the Agenda
other than items (1) to (7) provided under Rule 27 (a).
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M A N A G E M E N T

C O M M I T T E E

Management Committee
2019/2020
S EA T ED
C E N TR E

Yeo Chui Hee President
Key Administration | Food & Beverage
L E F T

R I G H T

Gope Ramchand Vice-President

Michael Chia Honorary Treasurer

Membership | Legal & Rules
Key Administration (Vice-Chair)

Finance

ST A N DIN G

(L- R)

Joyce Chan

David Chung

Gerad Loo

Lifestyle

Marketing Communications | Procurement

Sports | Swimming

Yap Bau Tan

Jonathan Wang

Anthony Hoe

Mamta Uttamchandani

Jackpot

Social

Integrated Estate Services

Membership (Vice-Chair)
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P R E S I D E N T ’ S

M E S S A G E

Financial Year (FY) 2019/2020 had registered a deﬁcit of $3.803 million with a variance
of $1.638 million when compared to FY 2018/2019’s deﬁcit of $2.165 million for the
following primary reasons:
1. In FY 2018/2019, the Club received a settlement sum of $620,000 but did not
receive any in FY 2019/2020;
2. Drop in membership-related income of $825,000 due to the decrease in numbers
of Ordinary Family Membership transfers and conversion of Junior Membership
to Ordinary Membership as well as lowering of fees for various membership
categories, e.g., spouse entrance fee;
3. Increase in utility bill, lower government grant, dip in Jackpot surplus, etc had
contributed to the balance of $193,000.
The Club’s banquet business continued to

The Finance Review Committee (FRC), formed

do well in FY 2019/2020 to have brought in

last year to help the Club develop a long-term and

respectable takings of $1.583 million. The

forward-looking strategy to stem the ﬁnancial deﬁcit

COVID-19 pandemic has lobbed us a curveball

and build ﬁnancial sustainability, has provided the

that is already hitting hard this proﬁtable stream of

Management Committee with useful inputs for our

income because there can be no more large-scale

ongoing discussion and ﬁne-tuning.

gatherings, at least not in the imminent future.
Among these is a recommendation to capitalise on
The impact of the pandemic has also been felt

and lease the Club’s under-utilised spaces to bring

deeply elsewhere at the Club. Since March, F&B

in additional revenue, which can be considerably

outlets and facilities had been progressively

substantial. We will be evaluating some business

ordered to shutter, culminating with a full Club

proposals and will present to members a plan

closure on 7 April. Our loss in revenue in April,

for discussion when ready. The Club must adapt

May and June alone was about $4.5 million.

and pivot to new revenue sources, even if they
are slightly unorthodox, so that it can survive the

Fortunately, the Club has had a head start
preparing and planning for recovery.
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disruption caused by the pandemic.

P R E S I D E N T ’ S

M E S S A G E

FRC has also advised promoting GIRO as a mode of payment to
members. Those who use credit cards for their bills may have to pay the
administrative fees that accompany payments using credit cards. The
Club has been absorbing this expense, which amounts to about $180,000
every year.
There is a silver lining amidst this gloom. While country clubs and other
recreational clubs in Singapore are struggling to recruit younger members,
Singapore Swimming Club is bucking the trend. In FY 2019/2020, 57
of the 150 new members were those from the under-35 demographic.
This is testament that our Club is meeting their various F&B, sports
and entertainment needs, and we will extend our various membership
promotions to attract prospective members.
With many travel restrictions imposed due to the pandemic, members
may wish to consider spending more time at the Club and make it
Your Choice Lifestyle Destination, Every Day.
With co-ordinated efforts, better hygiene discipline and strictly adhering to
safe management measures, I am hopeful that the virus can be contained
eventually. I ask for your kind support as we gird ourselves for more
challenging times and weather through this difﬁcult period together.

Yeo Chui Hee
President
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Year In Review

March
Our swimmers bagged a total of 29 gold
medals, 26 silver medals and 21 bronze
medals, and broke four meet records at 50th
Singapore National Age Group Swimming
Championship.

May
A total of 1,164 members turned up at AGM 2019
on 26 May. A carnival was organised for the ﬁrst
time to entertain the children while their parents
attended the Meeting.

June
System of solar panels for electricity
generation was switched on. This is a
project that has no initial capital outlay.
After the end of the 25-year lease term,
the Club will have full ownership of the
panels.
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Y E A R

I N

R E V I E W

August
Finance Review Committee made up
of members with relevant credentials
formed to study the ﬁnances of the Club
and recommend measures to alleviate the
Club’s ﬁnancial position.
Michael Andrew, the 2016 world champion
in the 100-metre individual medley,
accepted the Club’s invitation to conduct
a swim clinic.

September
The Club was crowned champion for the third
consecutive time in the 24th edition of our
ﬂagship Open Invitational Midget Meet.

November
Our Club was conferred for the second time,
the Bronze award in Singapore Swimming
Association’s (SSA) Podium Performance
Grant Programme, for our good track record in
producing quality young athletes for the nation.
Out of SSA’s 100 afﬁliate clubs, our Club was
one of ﬁve awarded.

December
Club swimmer Ashley Lim represented Singapore
at 2019 SEA Games.

Ashley Lim (centre)
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C L U B

M A N A G E M E N T

Club Management
TO P

RO W

Venue: D’Tanjong

(L- R)

Willie Sia Director, Integrated Estate Services
Yuan ZaoYu Head Coach, Swimming | Edwin Chow Manager, Events
Faizal Rizal Bin Jamil Assistant Manager, Security
Lily Tan Director, Swim & Sports
Stanley Wong Director, Communications & Member Experience
Rajesh Kumar Director, IT & Innovation

B OT T O M

RO W

(L- R)

Patsy Seet Senior Manager, Secretariat, MC | Johnny Wong Director, Food & Beverage
Carryn Koh Financial Controller | Alfred Poon General Manager
Mylene Soh Director, Human Resource | Jennifer Wee Senior Director (Projects)
Ken Lim Director, Membership & Jackpot Operations
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Sub-Committee
Sub-Committee Reports
Reports
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K E Y

Yeo Chui Hee
Chairman

A D M I N I S T R AT I O N

Robin Tan

Gope Ramchand
Vice-Chairman

Key Administration

We have been prudent in our spending and review with care the replacement of staff
positions as a result of attrition. We had managed to reduce our headcount number
from 253 at the end of FY 2018/2019 to 242 at the end of FY 2019/2020. Despite the
freeze in pay and bonus, we are heartened that most of our employees have stayed on.
Recruitment

Staff Welfare

Despite the Club’s best efforts in recruiting locals, it is

In FY 2019/2020, we have continued to conduct the well-

still highly dependent on foreign workers to support our

received Zumba ﬁtness class for our staff to encourage

F&B operations. The Government’s further tightening of the

everyone to keep ﬁt. A health screening session was

foreign worker quota has posed a great challenge to hiring,

also organised for all staff. The greatest draw of the year

especially for positions in the service line.

was the much-anticipated Annual Staff Dinner & Dance
event. The highlight of this event was the SSC Got Talent

We manage our short-term recruitment needs by engaging

contest where staff demonstrated their talents of acting,

interns from polytechnics. However, it has been an uphill

singing and/or dancing. Our General Manager wowed

task to interest this group to work at the Club because

the crowd with his demonstration of Chinese martial arts

most students prefer locations that are more accessible by

using the spear.

bus and MRT.
When the new Club Management System goes live in
Q3 2020, some of the manual tasks currently undertaken
by our staff will be automated. We would be able to achieve
greater productivity and efﬁciency through natural attrition
and personnel redeployment, thereby reducing manpower.

The Key Administration Sub-Committee takes
pride in our staff who have been working hard with

Training and Development

professionalism to serve our members. Our members

We believe in giving regular staff training so that they are well

have been showering our staff with appreciation

equipped with updated knowledge and skill sets relevant
to their job scopes to perform their functions effectively.
Besides sending frontline staff for re-certiﬁcation courses

as seen from their constant compliments for jobs
well done, be it in service, F&B or the upkeep

such as F&B Safety & Hygiene and Occupational First Aid

of our premises. Positive feedback serves as

courses, we had also requested for our designers to attend

encouragement, validation and motivation for our

Photography and Adobe Premier training to upgrade their

staff to serve better.

skills. Our Swim Coaches too had received training through
attending coaching workshops conducted by SSA.

Chairman, Yeo Chui Hee
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F O O D

Yeo Chui Hee
Chairman

Yap Bau Tan

&

B E V E R A G E

Wee Keng Pak

Food & Beverage
The Food & Beverage Sub-Committee and Department concluded a positive year.
Recognising that hospitality and delightful entertainment and dining experiences
are very important to our members, our Sub-Committee and Club Management
focused on refreshing and novel dining concepts to tantalise members’ palates.
A wide variety of F&B promotions were offered throughout

Key focus areas of good hygiene practices, meticulous

FY 2019/2020, which garnered very good responses

housekeeping, food safety and reducing food wastage

from members and their guests. Our team rose to the

have been given renewed emphasis to achieve our targets

challenge of curating memorable events with emphasis on

of improved service efﬁciencies.

entertainment and value-for-money experiences featuring
ﬁne wine and whisky-tasting. These popular thematic

The COVID-19 pandemic has presented the Club with

events were fully booked and our chefs did an excellent

unprecedented challenges where large-scale events had

job by pairing exquisite food with the alcohols, pleasing our

been cancelled and patronage at various F&B outlets

members and their guests.

affected, especially on weekdays. Our Club Management
has used the lull in demand to step up cleaning and hygiene

Our hardworking Banquet team had been engaged with

standards, review improvement measures and enhance

many varied social and corporate event bookings at the

service staff training programme.

Club’s function rooms. We will continue to raise our service
standards to provide excellent hospitality at these largescale events to showcase the Club’s facilities and its
attentive and friendly staff in a bid to attract new members
and returning business.

Unprecedented times call for exceptional responses,
and I am grateful to the dedicated and hardworking

Japanese Fusion Cuisine & Whisk Pairing Dinner

F&B team led by the Sub-Committee for its invaluable
contributions and commitment to ensure that service
standards are maintained at a high level second-tonone. To our members who have enthusiastically
supported

our

events

and

continued

to

give

constructive feedback, I wish to express my sincere
appreciation, for you are the reason why we strive to
improve year after year.

Chairman, Yeo Chui Hee
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L E G A L

&

R U L E S

Huned
Hassanbhai
Tay Keow Ming

Gope Ramchand
Chairman

Legal & Rules

Not in photo: Linus Lin

The Legal & Rules Sub-Committee plays an advisory role on all legal matters pertaining
to the Rules and Bye-Laws of the Club, which include interpreting Rules and ByeLaws, evaluating proposals to amend Rules and Bye-Laws and drafting of proposed
Rule and Bye-Law amendments.
Two proposed amendments to Rules 9(b)(i) and 12(b) were tabled at AGM
for discussion and voting. Both proposed amendments were carried and
subsequently approved by the Registrar of Societies. These amendments
have since been incorporated into our Club Rules. All 11 Bye-Law
amendments tabled at the AGM were endorsed by members present.
We have been able to achieve quorum ever since AGM 2017 and continue
to encourage members to turn up at every AGM to discuss and vote on the
proposed amendments.
The Rules and Bye-Laws are in place so that members can enjoy the Club
in an orderly manner. We urge members to be familiar with the Rules and
Bye-Laws of the Club and observe them accordingly.

I would like to extend my thanks to my
Sub-Committee members Huned Hassanbhai,
Tay Keow Ming and Linus Lin as well as
the Club Management and staff for their
commitment and contributions.

Chairman, Gope Ramchand
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Gope Ramchand
Chairman

Mamta
Uttamchandani
Vice-Chairlady

Membership
The main responsibilities of the Membership Sub-Committee include vetting and
approving Membership applications, reviewing Club Rules and Bye-Laws on
Membership-related matters as well as managing members’ appeals and requests.
When reviewing members’ appeals and requests, the Sub-Committee not only has
to take into consideration the members’ situations but also the Rules and Bye-laws
related to the requests. Hence, the Membership Sub-Committee is unable to accede
to every appeal or request.

Membership Transactions
The Club’s Management Committee approved the following
for the period of February 2019 to January 2020:
• 66 Ordinary Family Membership transfer applications
• 59 Ordinary Family Membership direct purchase
applications
• 4 Junior Membership conversions to Ordinary
Membership
• 32 Spouse enrolments
• 6 Individual Term Membership applications

Membership staff showing prospective members around
the Club.

Membership Scheme to Convert Ordinary
(Single) to Ordinary (Family) Membership
Ordinary (Single) members could convert their membership

There were 125 Ordinary Family transfer and direct

to Ordinary (Family) from January to March 2020. Upon

purchase applications, the same number of applications

conversion, members would not be required to pay spouse

in FY 2018/2019. There were less Junior-to-Ordinary

entrance fees when registering their spouse in the future.

Membership conversions in FY 2019/2020, as only Junior
Members registered before 31 December 1997 are eligible

Ordinary (Single) members who wish to transfer their

for conversion to Ordinary Member when they reach the

membership are required to pair up with another

age of 21 and this pool has been dwindling in number.

Ordinary (Single) member or purchase another Ordinary
(Single) Membership from the Club, whereas Ordinary
(Family) members can transfer their membership without
such hassle.
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M E M B E R S H I P

Huned
Hassanbhai

Lucy Shaw

Andrew Tan

Membership Strength
As at 31 January

2012

2013

2014

2015

2016

2017

2018

2019

2020

1

1

1

1

1

1

-

-

-

Life Members

2,665

2,820

2,942

3,168

3,340

3,473

3,558

3,646

3,791

Ordinary Members

8,664

8,683

8,681

8,545

8,507

8,431

8,305

8,248

8,095

26

26

23

21

20

20

18

18

13

Absent Members

1,173

1,149

1,119

1,088

1,048

1,053

1,060

1,033

995

Total

12,529

12,679

12,766

12,823

12,916

12,978

12,941

12,945

12,894

Junior Members

917

889

894

833

819

878

884

775

749

Child Members

2,364

2,401

2,395

2,427

2,544

2,740

2,659

2,646

2,592

Individual
Term Members

75

94

95

76

54

49

48

31

28

Corporate
Term Members

3

3

2

1

1

1

-

-

1

Total

3,359

3,387

3,386

3,337

3,418

3,668

3,591

3,452

3,370

Grand Total

15,889

16,066

16,152

16,160

16,334

16,646

16,532

16,397

16,264

Total by Accounts

7,864

7,949

7,958

7,966

7,966

7,960

7,891

7,858

7,830

Honorary
Members

Lady Members

Membership Scheme for Junior Members
In 2017, the Club introduced a membership scheme to

I would like to take this opportunity to give my

invite Junior Members to purchase Ordinary (Family)

heartfelt thanks to my Sub-Committee members

Membership directly from the Club upon reaching the age

Mamta Uttamchandani, Huned Hassanbhai, Lucy

of 21. Junior Members are given six months from their

Shaw and Andrew Tan for their time and valuable

21 birthdays to take up this offer. We will continue this

contribution and dedication. I would also like

st

scheme, as the response is encouraging thus far.

to express my appreciation to the staff in the
Membership Department for their hard work.

Chairman, Gope Ramchand
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David Chung
Chairman

Renel Moey

Marketing Communications
The Marketing Communications Sub-Committee provides guidance to the
Communications Department on the Club’s key publicity items.
The Communications Department develops and produces the Club’s communications and
branding materials. The work includes designing, photo-taking and copy-writing. The team
also provides content for and maintains the Club’s website sswimclub.org.sg and YouTube
channel ‘Singapore Swimming Club’, as well as processes members’ feedback.
This report highlights some of the Department’s important works in FY 2019/2020.

Video Production
The Communications Department has made its ﬁrst
foray into video production to promote the Club’s
various products and initiatives. All videos, from storyboarding, scripting, ﬁlming to editing, are produced
entirely in-house.
The bite-size videos can be found on the Club’s website
and YouTube channel.
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M A R K E T I N G

C O M M U N I C AT I O N S

SPLASH’s Cover Stories
SPLASH, the Club’s bimonthly magazine, aims to keep our

For example, the cover story of the February/March 2019

members abreast of the latest Club news, happenings and

Issue documented the painful process of the reconstruction

promotions. It also serves as a record of the Club’s various

of our Competition Pool from when the Integrated Estate

milestones and achievements.

Services Department ﬁrst detected water leakages to the
pool’s ofﬁcial reopening. The SPLASH team interviewed

Particularly, SPLASH’s cover stories deep-dive to inform

the Club’s gold medallists of the Singapore National Age

readers about items of interest, complete with attractive

Group Swimming Championship in the superhero-themed

cover designs to entice members to read the articles.

cover story of the June/July 2019 Issue. And in the August/
September 2019 Issue’s cover story, we featured green
practices that save the Club almost $300,000 annually.

I would like to express my appreciation to my
Sub-Committee member Renel Moey for her
time, valuable contributions and unwavering

Location Rental for Filming
The Communications Department has opened up a new
revenue stream via renting out swim and sports facilities
for ﬁlming purposes. Mediacorp, for instance, has rented

commitment. Also my utmost gratitude to the
Communications Department staff for their
endless creative energy and stunning work!

Chairman, David Chung

our facilities a number of times. In August, a production
company had rented our facilities to shoot a TV commercial
starring Joseph Schooling.
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Gerad Loo
Chairman

Terence Wee
Vice-Chairman

Tina Ong

Swimming
With the reopening of the Competition Pool in December 2018,
the Club can again host both internal and inter-club swim
meets, including our ﬂagship Open Invitational Midget
Meet (OIMM).
The 24th edition of OIMM, with new 50m events and 200m
relays, was held in September 2019. A total of 300 swimmers
from 20 clubs, including eight from China, Malaysia, Myanmar
and the Philippines, participated in this event. The Club was
crowned champion for the third consecutive time.
On 12 August 2019, the Club invited Michael Andrew who was
the 2016 world champion in the 100-metre individual medley
to conduct a swim clinic. A total of 11 swim programme
participants and two parents attended the clinic.
In November, the Club came in fourth position out of nine at
the 35th Junior Inter-Club Swimming Championships held in
Singapore Sports School.

Swim clinic by Michael Andrew

Swim training had been suspended for over two
months due to the COVID-19 pandemic. Virtual
training programmes involving strength-building,
conditioning, strokes drills and more were organised
three to six sessions per week to keep our Learn-toSwim and Development & Competitive participants ﬁt
for the resumption of training. Swim Coaches took this
opportunity to upgrade themselves through attending
relevant workshops and courses to enhance their
coaching ability as we progressively move and adapt
to a new normal.

During the 8th Singapore National Swimming Championships–
Short Course held at Singapore Sports School on 16 and 17
November, our Club swimmer 14-year-old Ashley Lim broke
the National 400m Individual Medley record. She won a total of

I would like to extend my heartfelt appreciation to the

two gold and two silver medals. She was also the Club’s sole

Swimming Sub-Committee members for their time and

representative from the swim squad at 30th SEA Games.
Our Club was once again conferred the Bronze award in

effort in helping to organise the growing list of events
on our swim calendar, to the staff and coaches of

SSA’s Podium Performance Grant Programme for our good

the Swimming Department for their commitment and

track record in producing young athletes in Singapore. The

professionalism in performing their tasks, and last but

Programme recognises swimming clubs in Singapore with

not the least, to our swimmers and parents for their

high-performing outcome and provides necessary resources
to sustain their efforts. Out of SSA’s 100 afﬁliate clubs, our
Club was one of the ﬁve awarded.

20

active participation and support in the various events.

Chairman, Gerad Loo

S W I M M I N G

Amos Mok

Kunal Kundaje
Shivanand

Key Achievements
Competition

Achievements

Medal Tally

50 Singapore National Age Group
Swimming Championships

Junior Team came in fourth.
Senior Team came in sixth.
Broke 4 meet records.

Junior: 9 Gold, 23 Silver and
18 Bronze

15th Singapore National Swimming
Championships

24 swimmers participated.
Position: Fourth
Ashley Lim won Kee Soo Bee Cup
for fastest local swimmer (400m Freestyle)

1 Gold, 1 Silver and 3 Bronze

4th CSC Super Junior Swimming
Invitational 2019

48 swimmers participated.
Position: Fourth

10 Gold, 20 Silver and 10 Bronze

FINA World Cup (Singapore)

8 swimmers participated.

24th Open Invitational Midget
Meet 2019

44 swimmers participated.
Position: First
Russel Pang won Best Performance
Award (Boys 9 Years Old)
Rae Wang won Best Performance
Award (Girls 7 Years Old)

21 Gold, 25 Silver and 16 Bronze

35th Junior Inter-club Swimming
Championships

41 swimmers participated.
Position: Fourth

9 Gold, 16 Silver and 16 Bronze

30th South East Asian Games
(SEA Games)

Ashley Lim represented Singapore.

Asia-Pac Super Splash

6 swimmers participated.

16 Gold, 5 Silver and 6 Bronze

8th Singapore National Swimming
Championships (SNSC) – Short
Course 2019

4 swimmers participated.
Ashley Lim broke the National
Record – 400m Individual Medley.

2 Gold and 3 Silver

th

Senior: 16 Gold, 3 Silver and
3 Bronze
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Anthony Hoe
Chairman

Sohindar
Singh

Tan Chee Khiam

Integrated Estate Services
The Integrated Estate Services Sub-Committee and Department are committed
to continuously improve the Club’s facilities and amenities for the enjoyment of
members and their guests. The Sub-Committee also works hand-in-hand with the
Security Department to keep members and their guests safe at the Club, and with
the IT & Innovation Department to harness technology for the Club’s advancement.

Green and Cost-saving Initiatives

Solar Panel for Electricity Generation

New Flushing System

The Club has installed solar panels, which were activated

We have replaced the ﬂushing system with PUB-approved

on 21 June 2019, for electricity generation. These panels

water-efﬁcient ﬁttings that achieve 13,909 cubic metres of

have been generating an average of 620,424 KWH of

water-conservation, which translates to a saving of about

solar energy per year, resulting in a saving of more than

$38,043 per year.

$85,000 annually.

Maintenance
Increased Cleaning of Changing Rooms & Toilets
We had increased the frequency of high-jetting of all Changing
Rooms and toilets to twice weekly. We had also stepped up
washing of the toilets to once hourly with thorough cleaning at
the end of each day.
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I N T E G R AT E D

E S TAT E

S E RV I C E S

Facility and Amenity Improvement

Recreation Pool

New Sauna Heater

For members’ safety, we had

We

new

We had installed new adjustable tin

installed a 0.4m high stainless

sauna heater equipped with

plates at our four Squash Courts,

steel platform in the Recreation

an automatic water spray in

and repaired and repainted two

Pool at the 1.6m end, making it a

MSCP Male Changing Room.

of them.

had

installed

a

Squash Courts

safer 1.2m depth.

Security

IT and Innovation

The Security Department had tightened membership

The Club will be launching a new Point of Sale system,

checks to curb trespassing. Before the circuit breaker

which will allow members to order food and beverage online

period, members had to sign in upon entry by swiping

as well as via self-order kiosks at selected F&B outlets.

their Membership Cards through the card readers.
It is a requirement by the authorities now that all persons
entering the Club have to check in using SafeEntry and

My heartfelt gratitude to Sub-Committee members

our Security personnel have been making sure of that.

Tan Chee Khiam and Sohindar Singh who have selﬂessly

Members are still required to show their Membership
Cards when doing transaction at the Club. Members are

volunteered their personal time, the Integrated Estate
Services Department staff who have worked tirelessly to

reminded that under Bye-Law 20, they are required to

improve the Club’s facilities, and the Club Management

carry their Membership Cards whilst on the Club premises

and staff for their invaluable support, advice and

and to produce them when requested by authorised

guidance. The Club facilities are shipshape because

employees or ofﬁcials of the Club.

everyone works seamlessly together.

Chairman, Anthony Hoe
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JA C K P O T

Yap Bau Tan
Chairman

Andrew Heng

Betty Tan

Jackpot
The Club has adopted the Responsible Gambling Standards for Fruit Machine
Room, introduced by the National Council on Problem Gambling (NCPG) to create
a safe gambling environment for patrons of our Jackpot Room and minimise any
potential harm from problem gambling.
We have continued to check all members’ status of exclusion from jackpot machine
rooms with NCPG via its e-service website. Members have been cooperative and
diligently signing in and out whenever they enter or leave the Jackpot Room.
The number of Jackpot machines was further reduced to 25 from 30 in October.
We are relieved that the takings have not been too affected by the reduction so far.
Four new games were introduced to offer our members greater variety. The new
games are popular among players and we will continue to source for more.

Staff checking member’s status of exclusion from jackpot machine
rooms on NCPG’s e-service.

I would like to thank all players for their support of
the Jackpot Room. I would also like to extend my
gratitude to my Sub-Committee members Andrew
Heng and Betty Tan for their time and commitment
as well as to the staff for their hard work.

Chairman, Yap Bau Tan
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P R O C U R E M E N T

David Chung
Chairman

Lucas Williams

Procurement
It is my great honour and pleasure to be the Procurement Sub-Committee
Chairman again.
The main job of the Sub-Committee is to ensure that the Club’s tender and
procurement processes comply strictly with its Financial Operating Manual
and that the procurement and tender activities are being conducted in a fair,
transparent and non-discriminatory manner.
We believe that efﬁcient procurement with appropriate
governance and planning will minimise risk and drive
greater value for money. We will remain focused on the key
objective to ensure a trustworthy and reliable relationship
with vendors to beneﬁt both parties.
In FY 2019/2020, the Sub-Committee members ofﬁciated
22 tender openings with 162 tender submissions for
the following:• Supply of food items
• Facility services, e.g., maintenance of air-conditioning

Staff doing proper checks to ensure food delivery is of
the right weight.

system, landscape maintenance, etc
• Supply of on-site stewarding
• Supply of cleaning services and ancillary works
• Supply and installation of raised platform in the
Recreation Pool
• Supply of cleaning and maintenance of swimming pools,
indoor saunas and Jacuzzis
• Audit of ﬁnancial statements and any other auxiliary
audit services

I would like to thank my Sub-Committee member
Lucas Williams for his time and commitment during
his term of service. I would also like to extend my
appreciation to the Club Management and staff,
and members of various Sub-Committees for their
ongoing support given in ensuring compliance with
the procurement guidelines.

Chairman, David Chung
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Gerad Loo
Chairman

David Yang
Badminton

Larree Chong
Vice-Chairman/
Golf

Sports
The Sports Sub-Committee works closely with the Sports Department to organise
various sports and ﬁtness activities for members throughout the year.

BADMINTON

BOWLING

For 14 years consecutively, we have hosted the

Our 10-lane Bowling Centre once again proved to be

Singapore Swimming Club-JK Technology Badminton

a favourite venue for our members to hold events like

Inter-Club Masters League. Eleven teams, two more

birthday parties, family gatherings and corporate events.

than the number of teams participating in the previous
year, took part in the competition this time round from

The inaugural Bowling Invitational Friendly Game among

July 2019 to January 2020.

Chinese Swimming Club, Seletar Country Club, Serangoon
Gardens Country Club and our Club was organised with

Other Key Events in 2019

each club taking turns to host on a quarterly basis.

March : Annual Badminton Inter-team Competition
May
July

: Annual Badminton Junior Age
Group Championship

Other Key Events in 2019

: Badminton Friendly Games (Bangkok)

April-September : Adult Inter-Club Bowling League

October : Annual Badminton Open Championship
Many organisations had booked the badminton courts
for their corporate activities, contributing to the increase
in revenue.
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February
July

: Annual Ang Pow Special Fun Bowl
: 25th Annual Bowling Championship

S P O R T S

Terence Tan
Bowling

Prashant Chainani
Cuesports

Anant Vardhan
Singh
Squash

Kanabiran Krishnan
Gym

Chew Hai Chwee
Table Tennis

Poh Tian Chin
Tennis

CUESPORTS

GYM

Pool, billiards and snooker are enjoyed by the young and

The Club procured new Gym equipment, including a smart

older at the Club.

indoor bike trainer, a torso rotation machine, a plate-loaded
leg press, a smith machine and a linear leg press.

There has been an increase in the number of booking
of tables in the Cuesports Room from our members for

The Gym fees collected in the last ﬁnancial year had helped

private events.

to defray the cost.
The Sports Department continuously monitors Gym users’
experience and considers their feedback to enhance the
Gym facility.
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S P O R T S

SQUASH

GOLF
As of 31 January 2020, a total of 133 members had
been registered in the Club’s Golf Section. They have
been earnestly participating in the monthly competitions

The Club sent two teams to participate in the Singapore
National Squash League held from February to August
2019. They clinched the eleventh and sixth positions in

organised at the various golf courses locally and overseas.

the Veteran 1 and Veteran 2 categories respectively.

Other Key Events in 2019

Chew Kok Keene proved to be the Club’s best squash

January

: 1st Changi Beach Club-Singapore Swimming
Club Friendship Cup

February

: 17th Bilateral Golf Challenge with Chinese
Swimming Club

player at the Squash Open Championship held in
September 2019 as he retained the Champion title.
Friendly matches were held with The American Club, The

March
& December : Batam Golf Trip

National University of Singapore Society and Serangoon

May

: 2nd Annual Bilateral Golf Challenge with
SAFRA Golf Section

squash players.

May

: Bogor Golf Trip

With the aim to generate revenue, we managed to secure

September : Annual Golf Championship at Marina Bay
: Golf Course cum Golf Section Party
Bilateral Golf Friendly with Serangoon
Gardens Country Club
November

Gardens Country Club to foster friendship with fellow

regular corporate booking from a squash-coaching
school to conduct lessons at our Squash Courts during
off-peak hours.

: Social Clubs Annual Golf Championship

SCHOOL HOLIDAY SPORTS CLINICS

MARTIAL ARTS & FITNESS CLASSES

The department conducted clinics in badminton and tennis

The Sports Department continues to conduct martial arts

for Child Members during the school holidays in June and

and ﬁtness classes that cater to the diverse needs of our

December 2019.

members with the introduction of Floatﬁt Yoga. Classes
like Taekwondo, Deepwater Workout, Keep Fit and Yoga
have been particularly well received.
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S P O R T S

TABLE TENNIS

TENNIS

The Sports Department conducted friendly games with

In 2019, the Club continues to participate in STA’s Tennis

other organisations such as Changi Beach Club, Chinese

Inter-Club Leagues like the Singles League from March to

Swimming Club, Japanese Association, Mountbatten

April and Doubles League from September to October with

Community Sport Club, The National University of

favourable responses.

Singapore Society, Singapore Indian Paddlers Club and
PricewaterhouseCoopers, throughout the year.
Other Key Events in 2019

Other Key Events in 2019
May

: Annual Team Tennis

June

: 34th Tennis Junior Championship

March

: 26th Table Tennis Junior Championships

July

: 32nd Tennis Masters Championship

April

: International Veteran Table Tennis
Championships

August

: 36th Tennis Open Championship

August

: 26th Table Tennis Open Championships

November : Bangkok Tennis Tour with The British Club
and Royal Bangkok Sports Club

September : 5th Bingo Table Tennis
A few organisations had booked the Table Tennis Hall
during off-peak hours for their corporate events.

HOME WORKOUT TUTORIALS
The COVID-19 pandemic has affected the sports
fraternity quite drastically because all sporting activities
were suspended and sports facilities closed for at least
two months. Our Fitness Trainers and Communications
Department had ﬁlmed easy-to-follow workout sessions
that were uploaded on the Club website and YouTube
channel, so members could keep ﬁt in the comfort and
safety of their homes.

I would like to express my heartfelt thanks to
the Management Committee for their inputs and
guidance; all Convenors and Ad-Hoc Committee

ANNUAL BILATERAL GAMES WITH SIA
GROUP SPORTS CLUB
We hosted SIA Group Sports Club for the 30th Annual
Bilateral Games and played seven sports, namely

Members for their dedicated service; all members for
their participation and support, and not forgetting our
sponsors who have contributed in no small measure

badminton, bowling, cuesports, golf, table tennis, tennis

to the success of our major events. Last but not least,

and squash, in November. The Club won with a score of

my appreciation to the Sports Department staff for

four to three.

their professional support in ensuring the success of
the various sports and ﬁtness activities.

Chairman, Gerad Loo
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S O C I A L

Jonathan Wang
Chairman

Anthony Hoe

Mamta
Uttamchandani

Social
In FY 2019/2020, Club signature events such as
New Year’s Eve Countdown and Family Day had
continued to receive encouraging participation from
our members.
In order to keep our events exciting and interesting for
members, the team has been on the constant look-out for
innovative ideas. One successful event was the escape

New Year’s Eve Countdown

room-themed Halloween Party for kids that put their wits
and motor skills to the test and promoted teamwork.
We organised for the ﬁrst time a carnival for kids at our
AGM to allow parents to attend the proceedings whilst their
children participated in the fun-ﬁlled activities. With this
initiative, we saw an increase in the number of participants
at the AGM.
The team had also introduced the Orchard Road Christmas
Light-up Tour where members were able to soak in the
festive atmosphere while enjoying a ride on an open-top

Halloween Party

bus. This was well received by members of all ages, as they
were able to view the lights up close in comfort.
Facilities-wise, we gave ﬁve Games Rooms a new coat of
paint and put in new tables. We also purchased new toys

In FY 2020/2021, the team will be reviewing the
calendar of events to offer more engaging, innovative

for the Playroom to keep up with the evolving interests

and entertaining events to our members and scale

of children. The Sub-Committee would like to express

down or cancel events that are not popular.

appreciation to members who gave suggestions on the toys
that would meet the children’s needs. Every suggestion
was carefully considered and not all were suitable to be
implemented. Some suggestions were tweaked, like
instead of playing board games in the Playroom, members
can now do so in the Games Rooms instead.
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We hope that members will continue to support
our events in the coming year as we look forward to
engaging you and your family more.

Chairman, Jonathan Wang

L I F E S T Y L E

Joyce Chan
Chairlady

Lifestyle

1-day Trip to Bekok Village

As members are getting more healthconscious, the Lifestyle Sub-Committee and
the Events Department had organised more
health talks to educate members on the
prevention of common medical conditions
such as diabetes and gout. Health talks
will continue to be the focus of the SubCommittee and the Department, as we hope
that the information can better equip our
members to lead a healthier lifestyle.
We are heartened by the success of the 1-day trip to

Colon Health Talk

Bekok Village on 3 August 2019, and will be organising
more short trips so that members can take short breaks
from the hustle and bustle of the city life.
We have been partnering with Focus on the Family
Singapore and helping to distribute its materials to our
members. Do keep a look-out for such materials, as the
information is useful for parents with young children to
forge stronger family bonds and improve understanding
and communication between both parties.
Participation

for

our

Kids@Play

School

Holiday

Talk on Preventing Heart Diseases

Edutainment Workshops has been less-than-ideal.
Nonetheless, we will still continue to organise them so
that Child Members would be able to enrich themselves
at the Club over the school holidays.

We hope that through our Lifestyle
activities, we would be able to make the
Club every member’s choice destination.

Chairlady, Joyce Chan
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Finance
I am honoured to have been appointed again as the Chairman of the
Finance Sub-Committee for FY 2019/2020 in the second year of my term
of ofﬁce.

Michael Chia
Chairman

FY 2019/2020 ended with a deﬁcit of $3.803 million after the inclusion of the
various membership fees, which was a $564,000 or 12.92% improvement
against the approved budget of $4.367 million.
The key reasons for the improvement against budget were:

Robert Yam

•

Improvement in Integrated Estate Services’ expenditure by
$430,000 mainly due to lower cost of upkeep of facilities by
$140,000, lower staff costs by $161,000 and lower Club cleaning
expenses by $70,000;

•

Improved F&B & 3Ds performance by $122,000;

•

Improved Jackpot performance by $106,000;

•

Lower Ofﬁce Administration expenditure by $222,000, mainly due
to lower legal fees of $96,000 and unused budgeted audit fees for
internal audit of $100,000;

•

Higher spending levy by $28,000;

•

Higher interest income by $61,000.

Compared to FY 2018/2019’s deﬁcit of $2.165 million, FY 2019/2020’s
deﬁcit had increased by $1.638 million.
The main causes for the increase in deﬁcit were:

Sim Huat Hoe

•

Lower government grants by $51,000;

•

Drop in Jackpot surplus by $14,000;

•

Drop in Membership Fees by $825,000

The deﬁcit in FY 2018/2019 fared better when compared to that in
FY 2019/2020 also because the Club had received a settlement sum of
$620,000 and insurance claim of $25,000 in FY 2018/2019.

Outlook for FY 2020/2021:
I wish to give my gratitude to my Sub-

•

Jackpot surplus is expected to dip more due to a further reduction
of ﬁve machines in October 2019.

•

Leasing of cardio gym equipment is expected to achieve potential
cost-saving on repair and maintenance.

Committee members Robert Yam and
Sim Huat Hoe for their sound advice and
valuable contributions during my ofﬁce
term, and the Club Management and staff

We will continue to explore other means to generate more revenue and

for their support.

further cut cost to reduce the deﬁcit.

Chairman, Michael Chia
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F I N A N C E

TABLE 1 Summary performance of the Club

FY 19/20
Actual

FY 19/20
Budget

FY 18/19
Actual

Variance
FY 19/20
Actual
vs
Budget

Description

$'000

$'000

$'000

$'000

$'000

Membership (net off expenses)

5,866

5,849

5,778

17

88

Other Income

872

856

1,578

16

(706)

Fruit Machines

642

536

656

106

(14)

3Ds Operations

(82)

(128)

(60)

46

(22)

F&B Operations

498

422

418

76

80

Unspent levy

299

271

317

28

(18)

Activities

(814)

(836)

(876)

22

62

Others

(1,225)

(1,209)

(1,265)

(16)

40

Facilities (IES)

(3,129)

(3,559)

(3,056)

430

(73)

Depreciation & Amortisation

(3,134)

(3,143)

(3,065)

9

(69)

Office Administration

(4,894)

(5,116)

(4,709)

222

(185)

(58)

(60)

(62)

2

4

(5,159)

(6,117)

(4,346)

958

(813)

1,356

1,750

2,181

(394)

(825)

(3,803)

(4,367)

(2,165)
564

(1,638)

Tax
Deficit before Membership Fees
- to General Fund
Membership fees - to Development Fund
Deficit
Total - variance

Variance
FY 19/20
vs
FY 18/19
Actual

TABLE 2 Earnings before income tax, depreciation and amortisation ("EBITDA")
FY 19/20

FY 18/19

FY 17/18

FY 16/17

$'000

$'000

$'000

$'000

Net Deficit

(5,159)

(4,346)

(5,328)

(6,047)

Depreciation & amortisation

3,134

3,065

3,343

3,466

58

62

72

53

Sub total

(1,967)

(1,219)

(1,913)

(2,528)

Add: Membership Fee

1,356

2,181

2,847

2,875

EBITDA

(611)

962

934

347

Tax
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F I N A N C E

The pie chart and Table 3
show the composite of the
Club's revenue.

F&B only
$10,865K
(37.9%)

Membership
Subscriptions
$6,460K
(22.5%)

Jackpot (gross collection)
$7,573K
(26.4%)
3Ds $711K
(2.5%)

TABLE 3 Revenue
FY 19/20
(refer to Pie Chart)

FY 18/19
(refer to Pie Chart)

Increase/
(decrease)

Item
Revenue
#

$'000

%

$'000

%

1

F&B

10,865

37.9%

10,412

36.4%

453

2

3Ds

711

2.5%

798

2.8%

(87)

3

Jackpot (gross collection)

7,573

26.4%

7,299

25.6%

274

4

Membership - Subscriptions

6,460

22.5%

6,412

22.4%

48

5

Swimming

786

2.7%

754

2.6%
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6

Sports

784

2.7%

683

2.4%

101

7

Income from settlement agreement

-

0.0%

620

2.2%

(620)

8

Unspent Levy

299

1.0%

317

1.1%

(18)

9

Other Income

289

1.0%

299

1.0%

(10)

10

Rental Income

238

0.9%

266

0.9%

(28)

11

Interest Income

257

0.9%

254

0.9%

3

12

Bowling

163

0.6%

162

0.6%

1

13

Social

153

0.5%

155

0.5%

(2)

14

Other Income - Government Grant

88

0.3%

139

0.5%

(51)

15

Marcom

16

0.1%

15

0.1%

1

28,682

100.0%

28,585

100.0%

97

Total
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$'000

35

36

SINGAPORE SWIMMING CLUB
45 Tanjong Rhu Road, Singapore 436899
enquiry@sswimclub.org.sg
Tel: (65) 6342 3600
sswimclub.org.sg

