
The budgeted operati ng defi cit in FY 2021/2022 
is $2.914 million. The strain on the Club’s fi nances 
conti nues as the F&B outlets that are allowed by the 
authoriti es to reopen operate at reduced capacity 
limits and D’Tanjong, D’Sports and D’Galaxy remain 
closed. The Club’s banquet business, a “cash cow”, is 
slowly improving but is sti ll not generati ng the income 
level pre-COVID.

While the projected defi cit is a vast improvement 
on last year’s budget, a defi cit is sti ll a defi cit. In our 
eff orts to arrest the defi cit, relying on the existi ng 
business model is obviously not the answer. While we 
are sti ll conti nually improving the Club’s off erings and 
services to increase income, we must also explore new 
ways to generate revenue, and do so urgently.

To this end, the Management Committ ee has put 
forth several ideas for new projects that would create 
fresh revenue streams. Two of these—a co-sharing 
working space and the transformati on of the existi ng 
Sports Centre and the vacant land behind into a multi -
purpose sports arena, had been approved by members 
at the Extra-Ordinary General Meeti ng held virtually 
on 28 March 2021. The revenue would come from the 
booking fees as well as the spillover incremental F&B 
income. We aim to recoup the investment amounts 
in a number of years. Working Committ ees have 
been set up to carefully evaluate and implement the 
project requirements. 

With You
For You
For Our Future

Arti st’s impressions: co-sharing working space (above) 
and multi purpose hard court (below).

Financial Year (FY) 2020/2021 had registered a much lower operati ng defi cit of $2.752 million, 
compared to the budgeted operati ng defi cit of $5.319 million. This has resulted in a balance 
in the General Fund. As such, I am most pleased to inform members that we would have to 
transfer just $1.5 million from the Club’s Development Fund to the General Fund to cover 
the budgeted operati ng defi cit in the coming fi nancial year. This amount is signifi cantly lower 
than the various sums, ranging from $3.8 million to $13 million, that had been transferred in 
the last eight years.

President’s Message

S Radakrishnan
President

In additi on, we are selling on the GrabFood and AirAsia 
food platf orms our Club’s confecti onery, including the 
hugely popular Cempedak Cake, to nearby residents, 
tapping a large capti ve pool of non-members in opening 
up yet another source of income.

For existi ng revenue streams, we believe that there is 
strong growth potenti al. Our current manpower lacks 
the requisite sales experti se to promote Club products 
and services such as wedding packages, sports venue 
booking and catering, and in future, the co-sharing 
working space. In order to enable us to do this well, 
we will be expanding our team of sales professionals 
to market them to members and their guests as well 
as corporates.

We will also be reviewing business and operati onal 
processes to increase producti vity. The management 
team has already embarked on the renowned Six 
Sigma programme, which focuses primarily on process 
improvement with the aim of generati ng revenue and/or 
reducing costs without aff ecti ng quality, and improving 
effi  ciency and producti vity.  

Technology adopti on is another soluti on to increasing 
operati onal effi  ciencies. Our new club management 
system will fi nally be launched later this year. It will 
automate many manual tasks currently undertaken by 
staff , freeing up human resources to work on higher-
value tasks. The system will be implemented in phases—
at a later stage, a mobile app will be available for 
members to book faciliti es, among its many features.

The Management Committ ee endeavours to conti nue to 
improve the Club for members and to secure its future. 
I liken the current state of the Club to a boat powering 
through rough waters. Now is the ti me to boldly re-chart 
our course and re-positi on ourselves to catch the winds 
of opportunity. We have clear desti nati ons in mind and 
we are already making steady progress. With all hands on 
deck, I believe we can ride the waves and sail smoothly 
to achieve our objecti ves. I urge all members to come 
together to build the Singapore Swimming Club that we 
want and love, and we can be immensely proud of.

Selling our cakes on online food platf orms such 
as GrabFood and AirAsia Food.

Six Sigma programme session with management 
team, led by Mr Susanto Halim.

Technology adopti on to increase operati onal effi  ciencies. 
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